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Overview American Express Design System

Summary The American Express Design System is an open source framework for web and mobile. Rooted in the American Express Brand 

Guidelines, this system comprises code, design tools and resources and human interface guidelines.

Contribution  Design strategy and researc

 UX and UI desig

 Prototypin

 Governance and collaboration guidelines

Duration 11 Months

Platform  iO

 Androi

 Web
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Problem American Express Design System

The lack of a centralized design system at American Express led to 
fragmented user experiences across their digital products, weakening the 
brand identity and causing user frustration due to inconsistent interfaces 
and interactions across various platforms.
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Vision American Express Design System

The vision of the One Amex initiative was to 

create a unified system that would not only 

standardize our digital products but also enhance 

the overall user experience, improve processes 

and collaboration, drive customer satisfaction, 

reinforcing brand loyalty across all touch points.

One Amex

American Express

Products and Services

Tech Modernizatio

 Development of a new data layer, including 
storage and processing capabilities

 Leveraging advanced DevOps tools (CI/CD)

 Modernizing the tech stack with cloud 
technologies.

 React and React Native User Interface.

Design Language Syste

 A unified framework for web, mobile, and 
brand experiences

 Reusable Component

 Consistent Design Languag

 Comprehensive Documentatio

 Governance Guidelines

MarketingDataProduct DesignTechnology
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Goals American Express Design System

Trusted

Design

Language


System

Personal Transparent

Before developing the design system, core 

principles were established to guide the process

 Trusted 

Design that inspires confidence through 

clarity and transparency

 Personal 

Anticipating and addressing the needs of Card 

Members

 Transparent 

Clear communication that promotes trust and 

understanding.
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Goals American Express Design System

Enhance user trust by 10% increase in user 

satisfaction scores, personalize experiences to 

drive a 15% increase in engagement, and 

promote transparency by reducing user 

confusion, aiming for a 17% decrease in support 

tickets related to navigation issues.
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Note: Data extracted from project management tools where feature deployment 
timelines, user satisfaction scores, engagement metrics, and scrum team 
performance are tracked. Data through 11/21/2017.

Source: JIRA, Asana, and/or Trello
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Activities & Collaboration American Express Design System

I orchestrated weekly workshops with product, 

engineering, and marketing teams, ensuring 

alignment on design principles and resolving 

conflicts between usability and technical 

constraints. This collaborative approach was 

pivotal in securing buy-in and accelerating the 

adoption of the design system.

Studied existing design 
systems like Google’s Material 

Design, Apple’s Human 
Interface Guidelines, and 

Microsoft’s Fluent Design.

Explore visual styles and 
themes

Focus on identify 
inconsistencies across 
mobile and web 
experiences

Developed and implemented 
the design system

Research Audit

Discover Define Develop Deliver

Exploration Execution
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Activities & Collaboration American Express Design System

Strategy


Design


Development


Integration


Iteration

1 2 3 4 5 6 7 8 9 10 11 12

Months

 Strategy 

Partnered with tech, product, and marketing 

teams to develop a cohesive vision for the 

DLS

 Design Work 

Conducted low-fidelity designs to outline the 

basic structure and components of the 

system

 Development 

Progressed to high-fidelity designs, ensuring 

that every detail was meticulously crafted to 

meet the brand's standards

 Integration 

Worked closely with engineering counterparts 

to ensure the design system was 

implementable and scalable

 Iteration 

Continuously iterated based on feedback from 

cross-functional teams and user testing.
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Execution American Express Design System

The design system was divided into three core pillars:

1. Foundation
Includes the core design elements like colors, 

typography, and iconography, which define the visual 

identity and ensure consistency across platforms. These 

elements or design tokens serve as the base for creating 

a unified look and feel throughout all digital products.

2. Components
Are the reusable UI elements such as buttons, inputs, and 

labels that act as the building blocks of the design system. 

They provide a uniform structure, allowing for faster and 

more consistent interface, making it easier to maintain 

coherence across the all products.

3. Patterns
Groups of components that work together to form 

functional units, like forms or navigation bars. They create 

consistent and predictable user experiences, ensuring that 

complex interactions are handled seamlessly and 

intuitively within the user interface.
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Execution American Express Design System

Tracks the development progress of various 

component types over a 11-month period. Each 

bubble represents the number of components 

developed in categories such as Foundation, 

Layout, Components, Mobile, Interactions, UX 

Research, and Resources. 



The increasing size of the bubbles over time 

highlights the accelerated pace of component 

creation, reflecting the growing maturity and 

expansion of the design system. 

Design and Development Over Time

A
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Months

Note: Data extracted from project management tools where development 
timelines and task completions are tracked. Data through 11/21/2017.

Source: JIRA, Asana, and/or Trello
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Documentation American Express Design System

A comprehensive documentation site was 

created to ensure clear communication and ease 

of use

 Centralized Repository:  

Detailed documentation on components, 

themes, and principles

 React Native Support:  

A dedicated site for React Native components, 

promoting consistency and reusability across 

platforms.
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Governance American Express Design System

Clear governance and collaboration were crucial to ensuring the system’s 
success across multiple teams and stakeholders. We adopted the RACI 
matrix to clarify roles and responsibilities, ensuring that everyone involved 
had a well-defined understanding of their part in the project.

R
Responsible 

The design and development teams were 

tasked with executing the components 

and modules.

A
Accountable 

Design directors and managers, were 

accountable for the overall success and 

timely delivery of the design system, 

ensuring alignment with the One Amex 

initiative's goals.

C
Consulted 

Key stakeholders, including product 

managers and engineering leads, were 

consulted to provide insights and 

feedback, ensuring that the system met 

the needs of all involved.

I
Informed 

Senior leadership and other teams were 

kept informed about progress and key 

decisions, fostering transparency and 

alignment across the organization.
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Timeline & Outcomes American Express Design System
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Timeline & Outcomes American Express Design System

MVP release of Amex home 
page powered by the design 
system.

System adoption by 23 scrum 
teams, utilized in over 70 
features across 17 markets.

December

2015

January 
2016

March 
2017

May 
2017

September 
2017

November 
2017

Secured buy-in from product 
and platform engineering 
teams.

MVDS planning, design, and 
development began.

Released the beta version of 
the design system.

Official launch of the design 
system.
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Timeline & Outcomes American Express Design System

By applying the trusted, personal and transparent 

principles, we redesigned our homepage to 

clearly display Personal and Business products, 

resulting in a 25% increase in card product 

acquisitions.
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Timeline & Outcomes American Express Design System

Key Insight

 Before Adoption 

The average development time ranged from 

5.5 to 6.2 months

 After Adoption 

The average development time significantly 

decreased to a range of 3.2 to 4.5 months.
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Note: Data extracted from project management tools where development 
timelines and task completions are tracked. Data through 11/21/2017.

Source: JIRA, Asana, and/or Trello

Before Adoption After Adoption
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Timeline & Outcomes American Express Design System

After adoption, we observed a 29% reduction in 

time-to-market for new features, a 20% increase 

in user satisfaction scores, a 15% boost in 

engagement across our digital products, and a 

10% increase in Net Promoter Score (NPS). 30
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Note: Data extracted from project management tools where feature deployment 
timelines, user satisfaction scores, engagement metrics, and scrum team 
performance are tracked. Data through 11/21/2017.

Source: JIRA, Asana, and/or Trello


